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Strengthening Safety Culture with Faster,
More Visible Injury and Exposure Reporting

Corewell Healthreplaced paper-based tracking forits
SafetyPause program with Origami Risk, keeping leaders informed

and coordinating support after injuries and exposures.

65,000+

TEAM MEMBERS

CorewellHealthis a not-for-profit health system that provides both health care
and coverage. Formed by the 2022 merger of Spectrum Health and Beaumont
Health, the organization employs more than 65,000 people, including more than
16,000 nurses, and delivers care across 21 hospitals, more than 300 outpatient

locations, and several post-acute facilities. The system also includes Priority Healthcare

Health, a provider-sponsored health plan serving more than 1.3 million members.

INDUSTRY

Ataglance
CHALLENGES o Paper-based tracking of injuries and Need forincidents and resolutions to be
exposures for the SafetyPause program. shared quickly across the organization.
« Eventdataspread across multiple systems, Looking to expand view of incidents
making injury-specific trends hard to follow. and trends acrosslocations.
SOLUTIONS » Single sign-onaccesstoincidentreporting Auto-generated PDFs for the HR Integrated
via the organization’sintranet. Disability Management team.
» Input screens tailored foreach safety event type. Dashboards providing insights into injuries and
« Automatic notifications to primary and exposures by facility, department, and region.
secondary uplines.
OUTCOMES » Timesaved,improved data quality, and greater Coordinated follow-up across HR

visibility into safety events, injuries, and concerns.

Leaders know wheninjuries occurand can stepin

with support.
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and occupational health.

Team members who feel cared for,
strengthening safety culture.

Ashift fromreactive to proactive responses.
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Making it easy
for every team
member to report

Putting leadersin the loop
when aninjury occurs

Atimely response depends on the right people knowing
that an event has happened. Corewell Health wanted
incidents and theirresolutions to be shared and visible
across the organization as they occurred.

Now, ateam member enters injury or exposure
informationinto a web form tailored to the type of safety
event. Origami Risk then automatically shares those details
with the team member’s primary and secondary uplines.

Leaders can see whenaninjury occurs and actonit.
They respond to the affected team member, provide
resources and support, and help guide next steps.
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Forits SafetyPause program, Corewell Health tracked team member
injuries and exposures on paper. Thatinformation was then fed into
multiple systems, which made it difficult to bring injury-specific data
togetherfortracking andreporting.

With Origami Risk, event-specific reporting forms are now accessible
through the organization’sintranet portal using single sign-on.

Team members across the system reach the standardized forms

the same way, without the need for separate logins, saving time and
improving data quality.

With reporting easy to reach from anywhere in the organization, Corewell
Health gained greater visibility into safety events. It now captures more
details about injuries and safety concerns from across the system, giving
the organization a more complete and accurate picture.

Coordinating support
across departments

Managing aninjury or exposure ofteninvolves more than
one department. Corewell Health needed stronger
communication among stakeholders so that each function
could play its partin managing events.

For every injury and exposure, Origami Risk generates

a PDF document for the HR Integrated Disability Management
team. That document creates a channel for coordinated
conversations and efforts.

Certain event types call for specialized follow-up. For blood
and body fluid exposures, for example, occupational health
services has the information it needs to guide testing wheniit
connects with the affected team member.

This coordinated, inclusive approachis central to the
SafetyPause program. Team members feel cared for,

and they understand that steps are being taken to prevent
similar events from happening again. The resultis a stronger
safety culture.
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Seeing trends across facilities,
departments, andregions

‘»

Corewell Health wanted a holistic view of incidents and
trends acrossits locations. Authorized personnel now use
Origami Risk dashboards to track and trend injuries and
exposures by facility, department, and region. This ease

of access andincreased visibility support the organization’s
shift fromreacting toissues after they occurto addressing
them proactively.



