HEALTHCARE QUALITY

Enhance Operations 9 OrigamiRisk
Through Quality and
Process Improvement

Healthcare quality teams need a connected
system that captures data, structures workflows,
and drives accountability from frontline rounding
to executive reporting.

Origami Risk equips healthcare quality, patient safety,
and risk teams with a unified platform to analyze data,
improve processes, and reduce harm.

Investigate and learn from every event

o Conduct structured Root Cause Analysis (RCA) to surface findings and build trackable action plans.
o UseHealthcare Failure Mode and Effect Analysis (HFMEA) to identify risks before events occur.

» Trackaction plans to completion with automated follow-up and accountability workflows.

Standardize processes and protect quality

« Conduct comprehensive peerreviews with structured, documented workflows.
o Manage surveys and assessments that support accreditation and continuous improvement.

« Create, maintain, and distribute policies with version control and automated sign-off processes.

Control costs whenlosses occur

o Conduct EOC, employee, and leadership rounds online or offline with structured rounding templates.
o Rundaily safety huddle workflows to surface risks and capture issuesinreal time.

o Feedrounding and huddle data directly into quality reporting dashboards.

About Origami Risk

Origami Risk empowers leaders ininsurance, risk, and safety with a purpose-built, cloud-native platform

that optimizes workflows for better data, betterinsights, and better collaboration. Through highly configurable
solutions integrated on a single platform, Origami Risk supports the management of the full lifecycle of risk,

from prevention to recovery — helping the experts reduce harm and loss, and respond more rapidly and effectively
when it happens. Grounded in continuous innovation and a foundational focus on client success, Origami Risk

is trusted by leading organizations to enable greaterresilience as they build for the future.

For more information, visit origamirisk.com.




