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Rating at the Speed
of the Market

Modern pricing models
are arriving faster, more frequently, |

\\

and with more datainputs than
most operational workflows were
built to support.

How will you keep up?

Most Rating Work
StillHappensin Excel

Excelis prevalent in day-to-day actuarial workflows
and remains highly relevant to pricing and reserving disciplines.

(CASForum, 2024)

Excelremains the preferred environment
for pricing design becauseitis:

e Transparent

e Flexible 85%

e Fasttoiterate _ _
of actuaries worldwide spend a

e Familiar quarter of their day onunnecessary
But that doesn’t always mean data operations and preparation work.
it,s the most efﬁCient_ PwC Global Actuarial Modernization Survey, 2025
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Pricing and Actuarial Operations Governance
Actuarialmodeling Product management Compliance
Underwriting Rating operations Auditreview

Pricing analysis Deployment coordination Regulatory filing

The Real Work Begins After the Spreadsheet

Once pricing logic is approved, it often must be translated,
configured, tested, and validated across multiple systems
before rates canreach production.

Spreadsheet IT PAS QA Validation Production
Approval Implementation Configuration Deployment

ExcelModel

Repeated dependenceonIT Additional work,
bandwidth, operationalhandoffs, dependencies, and delays
and deployment queues. beforeratesreach production.

LOGIC TRANSLATED MULTIPLETIMES | MULTIPLETEAMS INVOLVED
IT-DEPENDENT | WEEKS ORMONTHS TO DEPLOY

Formula Integrity

Every additional translation or rebuild step creates another opportunity
for approved and production formulas to fall out of sync.

Manual Input without Origami Risk Rating

APPROVED FORMULA PRODUCTION FORMULA

Rate = Base x Modifier Rate = Base x ADJ Mod

The more times pricing logic is translated or rebuilt, the more opportunities
there are for formulas to change before reaching production.

With Origami Risk Rating

By eliminating manual reimplementation, Origami Risk Rating
reduces the layers where formula inconsistencies can be introduced.

Approved Formula = Production Formula

Approved logic = productionlogic. Noreimplementation.

Pricing Inputs Continue Expanding

82% 70% 60%

of commercial of commercial of commercial
insurers now insurers planusage- insurers now maintain
use telematics basedinsurance dedicated telematics
technology expansionwithin teams (up from 27%
(up from 65% the next two years. in2023).

in 2023). Business Insider Insurance Thought Leadership

Benzinga

Data Source Matrix

To meet these demands, rating models now pull from three categories
of data sources:

Operational Customer signal Environmental
loT sensors Driving behavior Weather
Property intelligence Engagement signals Wildfire risk
Sensorfeeds Usage patterns Floodrisk exposure
Fleet telemetry Mobile interactions Satelliteimagery
Climate models

Industry shift

(*) Legacy Pricing Models & Modern Pricing Models

Looking things up in printed books Real-time datareceived digitally
Limited external data Continuous external inputs
Periodic updates Continuous refinement
Smaller datasets Real-time signal expansion
Fewerrating variables Granular segmentation

Rating Operations

StillDepend onIT 7 Operational Stack
-
Modern pricing strategies are evolving |
faster than many rating infrastructures Actuarial
were designed to support.
4 N
Friction Points PAS Configuration
e Poorly translated formulas
e Rigidmappings _
Testing
e Staticreferences
e Runtime constraints
e Approvallayers Deployment
e Migration complexity
e Multi-system coordination
_ , Audit Validation
e Duplicated maintenance cycles |
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Speed to market is the key
driver of rating modernization.

Production Rating With
Built-In Version Traceability

Modern pricing operations require
productionrating that preserves
both formulaintegrity and version
traceability. Origami Risk Rating
removes the rebuild layer by
eliminating the need for a handoff.

Excel > IT rebuildsin PAS - testing > fix errors >
retest »> publish

Traditional Workflow

WEEKS ORMONTHS

Every update cantriggeranotherround of implementation and testing.

Excel > testing > publish

Origami Risk Rating
HOURS OR DAYS

Update the spreadsheet, test, and publish.

® Legacy Model ©  OrigamiRisk Rating

Separate design and productionlogic Shared design-time and runtime logic
Reimplementationrequired No rebuild layer
Manual reconciliation Built-in traceability
Fragmented versioning across systems Versionintegrity across systems
No clear history for version auditing Clearversion history forreporting
and auditing

Version Traceability Chain

Traceable from approval through execution.

APPROVED VERSIONED EXECUTED
Excel formula Deployment record Productionruntime
snapshot +timestamp snapshot

Competitive Pricing Depends on Deployment Speed

From Pricing Logic to Production...

Excel-Based Pricing Runtime Deployment Continuous Rate Updates

.. Modern insurance pricing depends on how quickly
approved rating logic can move into production.

Still rebuilding approved pricing logic
before every deployment?

See how Origami Risk Rating helpsinsurers move
from spreadsheet approval to production faster.

About Origami Risk V" Orlgaml RISk

Origami Risk empowers leaders ininsurance, risk, and safety with a purpose-built, cloud-native platform

that optimizes workflows for better data, betterinsights, and better collaboration. Through highly configurable
solutions integrated on a single platform, Origami Risk supports the management of the full lifecycle of risk,

from prevention to recovery — helping the experts reduce harm and loss, and respond more rapidly and effectively

when it happens. Grounded in continuous innovation and a foundational focus on client success, Origami Risk
is trusted by leading organizations to enable greaterresilience as they build for the future.

For more information, visit origamirisk.com.
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