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CASE STUDY | GLOBAL MATERIALS CORPORATION

Headquarteredin Europe, this global materials company operatesin more
than 25 countries and runs over 50 production sites. With a workforce

of over10,000 employees, the organizationis structured around four distinct
business groups focused on advanced materials, clean technologies,
andresource recovery.

The company’srisk andinsurance functionis managed by a small, globally
distributed team. Four members are based at the European headquarters,
with one located inthe U.S. Together, they oversee globalinsurance programs,
manage a captive, and lead enterprise risk initiatives across the business.
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CHALLENGES e Astandalonerisk management solution
e Configurable to workflow andreporting specifications
e Comprehensive management and ownership of data throughout the business
e Bespoke premium allocation solution

SOLUTIONS e RiskManagement Information System (RMIS)

OUTCOMES e Integrated datamanagementin asingle system

e Premiums allocatedin hoursinstead of weeks
e Streamlined claims management
e Centralized and automated risk recommendations
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Requirements

Having operated for over 100 years, this organization

has developed a deep understanding of the specific risks
the business faces. However, the ability to gather, update,
and monitorrisk and claims data was limited by their
existing risk management processes.

When a new Head of Insurance and Risk joined the
company in 2017, every team member maintained multiple
spreadsheets, including separate ones for premiums,
claims, and the entirety of their enterprise risk management
(ERM) data across multiple sites and teams. This resulted

in afragmented approach to collecting, collating, and
utilising theirrisk management data.

Thisreliance on spreadsheets and manual processes
introduced significantinefficiencies. The process of collecting
data, ensuring its accuracy, and compiling reports consumed
excessive time and resources. More concerning was the
potential for errorsinherent in manual data entry

and updates. The premium allocation process exemplified
these challenges. This critical task could take the team weeks
to complete, with the manual calculations in spreadsheets
often leading to errors that required time-intensive review

and correction.

The solution

The organization partnered with Origami Risk following
anin-depthreview of risk management technology options.
Therisk management team was particularly attracted to
Origami Risk’s single platform, cloud-based RMIS offering,
the reputation of its client service team, and the ability

to configure solutions based on clients’ specific business
requirements.

Before implementation the Origami Risk team worked
closely with the organization. Some Origami Risk team
members even donned hard hats during visits to production
sites to ensure they had a feel for the nature and risks
associated with theirbusiness.
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They wanted to eliminate reliance on spreadsheets,

have daily,immediate insightsinto their risk environment,
and the ability to produce more accurate, timely reports.
The removal of repetitive, time-consuming tasks would
alsoreduce the potential for human error through re-keying
and free up the specialist team to focus on more strategic,
businessimperatives.

Betterinsights and reporting would not only help the

team manage and mitigate insurable and non-insurable
risks but also support insurance programme negotiations
with brokers and insurers. These insights would also enable
the team to more accurately allocate proportions of

the global premium costs to individual business units,
many of which are their own legal entities.

The company beganimplementation of OrigamiRisk’s
RMIS solutionin 2020. The Origami Risk implementation
team configured these solutions to support theirreporting
needs, including a specific premium allocation function.
The company can now accurately and swiftly, allocate
premium — taking on board local taxation, tariffs, and
even the weather — across the business. More importantly,
this task takes a matter of hours, rather than days or
weeks, enabling efficiency ininvoicing the different legal
entities directly.
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Theresults

Through working in partnership with Origami Risk, the organization has seen
asignificantincrease in process efficiency and a marked improvementin the
visibility and management of its risk data.

This efficiency gain comes along with significantimprovements in data quality.
A complete historical view of claims since the 1980s provides insight into
longtermrisk patterns, while the more tailored risk-based premium distribution
ensures that costs are allocated fairly based onrisk profiles.

The insurance andrisk team now have clearerinsightinto the risks and events
impacting the business across the globe. This helps to manage the total

cost of itsinsurance programme, including breakdown of risk by geography.
This enablesindividual champions across the organisation to update and review
information on aregular basis. For example, this enables business managers

to accessinsurance certificates when needed and allows legal counsel to keep
track of any ongoing, or potential, litigation.
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“Partnering with Origami Risk
enables us to not only work
very efficiently but provides
us with very detailed oversight
of the specific risks impacting
our business which inform our
approach to managing and
mitigating both insurable and
uninsurable risks around the
world. We have everything in
one system in which we can
amend constantly if need be.
That’s the biggest advantage —
you can really have everything
in one system, easy access
for everyone, and actionable
insights to manage
our exposures.”

HEAD OF INSURANCE & RISK
Global Materials Corporation



