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Strengthen operational resilience while
ensuring delivery on partnership objectives

As businessesincreasingly rely on external partners, it’s crucial to maintain visibility and control over
vendor-relatedrisks. OrigamiRisk’s Vendor Risk Management solution offers comprehensive tools
forassessing, monitoring, and mitigating risks associated with third-party relationships, ensuring
that yourvendors, partners, and suppliers align with your organization’s risk tolerance, compliance
requirements, and business objectives, ultimately safeguarding your operations and reputation.

Enhanced visibility
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Gain greatervisibility into your entire vendor
network, ensuring alignment with organizational
risk tolerance and compliance standards.
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e Consolidate allvendorinformationinasingle
repository,including contracts and certificates of e
insurance, foreasy access andimproved oversight. [ rurame |

e Connectvendorrisksto controls, business
objectives,and compliancerequirements for
aninterconnectedview of risksintroduced by
third parties.
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Operational efficiency
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reducing the administrative burden onyour
procurementand compliance teams.
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Addres

e Automate vendorrisk scoring andranking to prioritize
high-riskvendors and allocate resources effectively.
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e Streamlineincidentmanagement forvendorrelated
issuestoresolve problemsfasterandreduceimpact.

Internal Vendor Ownership
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e Useindustry-standard SIG, SIG Lite, orcustom
guestionnaires to streamline vendorrisk assessment.

Ellan Moser

origamirisk.com



THIRD-PARTY RISK MANAGEMENT

Improved decision-making Risk mitigation

Use data-driveninsights from detailed reports, Reduce third-partyrisk and enhanceregulatory

configurable dashboards, and comprehensive compliance by thoroughly assessing and continuously

risk scoring to make informed decisions about monitoring your vendors, ensuring alignment with

vendorrelationships. regulations and minimizing the risk of penalties.

o Generatedetailedreportstogainactionable e Onboardandassessvendorsusing consistentrisk
insights and make informed decisions onvendorrisk. criteria aligned withyourcompany’srisk appetite.

o Accessreal-time dashboardsto quickly visualize ¢ Continuously monitorvendorperformance and
vendorrisk dataandtrack performance trends. risk status to stay informed of any changesinyour

. . I third-party network.
e Leveragerisk scoringto prioritize vendorassessments

andfocus onhigh-riskrelationships efficiently. e Conductanddocument third-partyrisk assessments
to ensure thorough evaluationand compliance.
gquestionnaires to streamline vendorrisk assessment.
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Want to see Origami Risk in action?

Contactus torequestademo.

About Origami Risk

Origami Risk empowers leadersininsurance, risk, and safety with a purpose-built, cloud-native platform that
optimizes workflows for better data, betterinsights, and better collaboration. Through highly configurable
solutions integrated on a single platform, Origami Risk supports the management of the full lifecycle of risk,
from prevention to recovery — helping the experts reduce harm and loss, and respond more rapidly and
effectively whenit happens. Grounded in continuous innovation and a foundational focus on client success,
Origami Risk is trusted by leading organizations to enable greater resilience as they build for the future.

Formore information, visit origamirisk.com



