
Things to Consider 
When Switching Software Vendors

No matter the reason for your software search, there are a few considerations to keep in mind as you find the 
vendor that’s right for you. These factors should be discussed at the outset of exploration. They shed light on 
topics that often emerge as companies further engage in the contract lifecycle with a vendor. These            
considerations can be particularly helpful when evaluating a vendor for RMIS, GRC, or EHS capabilities.

SOFTWARE VIABILITY
When deciding on a vendor, what likely catches your attention is the sleek look and feel of the 
software; however, there are a few things “under the hood” that prove to be more important than 
this. Software viability remains the main pillar of considerations that can be broken down into a few 
factors, such as: solution releases, maintenance, bug fixes, data ownership, platform security, and 
reports and dashboards.

CLIENT EXPERIENCE
A positive experience can consist of opportunities to participate in client conferences, peer  
networking, and educational programming. In addition to conducting events, the vendor should 
provide the opportunity for clients to contribute towards the future of the solution or experience for 
other clients. This can be achieved through a Client Advisory Board (CAB), Client Knowledge 
Center/Portal, or Client Satisfaction Survey.

Buyer Beware: the look and feel of a platform does not always indicate its power. 

Buyer Beware: it should not be LIKE “pulling teeth” to be introduced to any of your peers 
who are current CLIENTS OF A VENDOR.

PROGRAM MANAGEMENT & INVESTMENT
A great vendor will identify how the program can be effectively managed over the course of your 
project and will sufficiently respond to all RFP inquiries in a timely manner. The vendor should be 
able to help you and your team outline the cost benefit and return on investment (ROI) projections 
and be able to identify creative ways to determine ROI. The vendor will also need to meet your 
company’s internal requirements for vendor risk due diligence. 

Buyer Beware: LOW INITIAL PRICING DOES NOT ALWAYS EQUAL A GREAT DEAL THAT WILL LEAD TO ROI.

VENDOR ORGANIZATION
A well-rounded vendor organization should consist of subject matter experts in their respective fields 
who can speak to aspects of the software or current industry topics — they may even frequently 
speak at industry conferences and events. It’s also important to understand how vendor employees 
feel about the current CEO and company culture. Other factors to consider include: analyst relations, 
private equity presence, ESG and diversity initiatives, and more.

Buyer Beware: A client SHOULD ALWAYS COME FIRST; PROFIT SHOULD FOLLOW. NOT THE OTHER WAY 
AROUND.

DIVERSE EXPERTISE OF YOUR TEAM
Be sure to set up an internal team responsible for assessing the software vendors. Consider           
employees on your team who have experience utilizing the vendor software in a previous role, 
currently oversee the day-to-day use cases the software will be expected to enable, or can provide 
strategic considerations regarding the future use cases of the software. A RACI (Responsible, 
Accountable, Consulted, Informed) Matrix can be useful in structuring a software evaluation project 
team and task delineation. You will want to remain aware of the project scope, status, budget, and 
goals or intended outcome throughout the duration of your vendor selection process.

Buyer Beware: ENCOURAGE TEAM MEMBERS TO GET INVOLVED, ESPECIALLY IF THEY ARE HIGHLY 
PASSIONATE ABOUT THEIR VALUE-ADD TO THE PROJECT.

As with all projects, the vendor selection process can be time-consuming, appear to be an overwhelming              
undertaking, and require the involvement of multiple resources. It’s important to remain realistic and to understand 
the short-term and long-term milestones beyond the initial selection process. Remember to celebrate the small 
victories along the way and congratulate yourself and your team for considering the first step in your software 
journey or software reassessment!

For more information, visit: https://bit.ly/VendorAssessment


